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iOnSUCCESS is Australia and New Zealand’s specialist Succession Planning, Communication 

& Business Strategy firm for SME's & Family Business. 

SUCCESSION 

We offer cost effective, practical and appropriate generational change solutions. This is 

achieved by working with you and your business stakeholders to train and engage in the 

long term processes for success. 

Our results are founded upon succession plans and communication strategies successfully 

integrated into our own family businesses over the last 10 years as well as more than 2 

decades working within small businesses, co-operatives and organisations with families and 

partnerships at their core. These companies cover diverse industries including agriculture, e-

commerce, manufacturing, distribution, mining, communication and marketing. 

We believe that effective facilitation from us must be specifically tailored to your 

organisational and family needs, taking into account industry and participant dynamics. 

STRATEGY, COMMUNICATION & COACHING 

iOnSUCCESS also have the resources relevant to small and family business to help you 

engage your business strategy and communications, particularly in rural and regional 

areas. 

We can help you reinvigorate your business strategy, offering effective coaching solutions 

for all stakeholders (owners, managers and key team players) assessing their skills, goals and 

interests within the business.  

Communication is a key part of all the elements in your business; management, succession, 

governance, strategy and family. Effective and timely communication techniques will 

ensure your business can respond to these elements addressing such things as daily 

operations, goals, ethics, returns to stakeholders, employment and finances. 

Our mission is to deliver measurable value to our clients by assisting them with their 

succession, strategy, communication and management integration needs. 

VISION 

To be the innovative provider of effective succession, communication and business 

strategy services through well considered interaction and participation. 

  



©2017 iOnSUCCESS. All Rights Reserved. 

 

VALUES 

Open Communication 
We value open, clear, constructive and timely communication. 

Consideration 
We are supportive of each other in all that we do, we ask questions and we listen to answers.  

Respect 
We behave with integrity at all times and have regard for all people and views. 

Efficiency and professionalism 
We are committed to delivering quality, ethical and effective services to our clients in an efficient manner. 

Innovation 
We achieve success, enhancing opportunities within our business and those we work with through innovation 

 

      

      

     Andrew Bruem 

     B.App.Sc (Env Sc)  

     andrew@iOnSUCCESS.com.au 

     0427 534 117 

 

 

Andrew has substantial experience in successful small business management, established 

through more than 20 years working in this field . Over that period he has gained in depth 

knowledge in e-commerce, governance, finance and developing strategies to address 

small business succession requirements. 

Being involved in the family business Engsta Holdings from university days, the entity has 

evolved to have primary operations and management transitioned to Andrew and his 

brothers; together the family operate with a Board of Directors and Family Council. Early 

succession planning provided for their sister to exit the business and for their parents to retire 

from daily involvement. 

 

 

     Natalie Simshauser 

     B.A (Psychology & English) 

     natalie@iOnSUCCESS.com.au 

     0428 119 811 
 

 

 

 

As a rural woman (wife, mother, daughter-in-law), teacher and wellbeing coach, Natalie 

brings her hands on experience of all things that influence the lives of families to the table. 

Born and raised in South Africa, she left having met and married an Australian farmer based 

in Forbes, NSW. Here she was able to see firsthand the issues that affect families through her 

employment at Centacare where she worked in a community development and 
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counselling role. A move to Narrabri to be closer to the family farming business saw Natalie 

expand her interests to teach communication skills and conflict management at TAFE.  

In addition to her work within the community, being married into a agribusiness family has 

given Natalie greater insight into the importance communication plays in business issues 

such as isolation, stress, financial burdens, lack of support and services, succession 

processes and depression.  

It is this experience which has motivated Natalie to share her expertise, coaching business 

stakeholders in effective and positive communication. 

    

     Philip Bruem AM 

     0400 212  947 

 

 

 

Philip has pursued a lifetime interest in Agribusiness and associated activities. 

As a Councillor of the RAS of NSW and Chairman of its Cattle Committee, he also became 

involved with the Royal Agricultural Society of the Commonwealth of which he was made 

an Honorary Fellow in recognition of his contribution , particularly for encouragement 

relating to what is now referred to as The Next Generation Group.  

Philip was a Director of Dairy Farmers Co-operative for 18 years serving as Deputy Chairman 

for 10 years (DF’s had an independent, non farmer Chairman) until his retirement from the 

Board in 2002. Whilst a Director Philip was particularly committed to farm development 

playing a major role in introducing and persuading farmers for the need to grow their 

business, to adopt innovative practices and to initiate succession planning. 

During much of the period Philip served on the Dairy Farmers Board, he also served 16 years 

as an Executive Member of the Dairy Research Foundation, University of Sydney. 

Philip was foundation Chairman of NSW Co-operative Dairy Research Centre. 

In 2002 Philip was inducted into the Australasian Agribusiness Co-operatives Hall of Honour 

at Monash University. 

Philip was co-founder and Chairman of Australian Year of the Farmer 2012. 

In 2010 Philip was awarded an AM in the Australia Day Honours for service to the dairy 

industry, particularly through the implementation and promotion of advanced technology 

and to the community. 
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IONSUCCESS:  AN INTRODUCTION 

 

 

iOnSUCCESS is a family business offering integrated services to assist family businesses and 

SME's with a family culture to confidently develop strategies looking forward with their eye on 

success.  

The evolution and succession of your enterprise is more than transitioning across 

management, ownership or generations. This process is more keenly directed to setting up 

the entity, its’ Board and its’ shareholders to move and grow into the future. 

iOnSUCCESS works with your stakeholders to successfully meld the business strategy, structure 

and systems with goal uptake for the shareholders, directors and management. Key to the 

realization of this development is timely, positive and active communication appropriate to 

everyone involved. 

We are here to coach and consult with you, your business and those involved in the 

momentum forward, connecting the links between communication, strategy and succession 

for a successful outcome.  

 

Strategy, Communication & Coaching 

iOnSUCCESS has the resources relevant to SME's and family business to help you engage your 

business strategy and communications, particularly in rural and regional areas. 

We can help you reinvigorate your business strategy, offering effective planning and 

facilitation solutions for all stakeholders (owners, managers and key team players) assessing 

their skills, goals and interests within the business. Further analysis of business performance 

and future options are the next major step, overlapping the layers to start formulating your 

business strategy across generations and/or management. 

Communication is a key part of all the elements in your business; management, succession, 

governance, strategy and stakeholders. Effective and timely communication techniques will 

ensure your business can respond to these elements addressing such things as daily 

operations, goals, ethics, returns to shareholders, employment and finances. 

When it comes to effective communication there are a range of techniques and styles that 

iOnSUCCESS can help you with. Often it is formal or informal meetings including 

family/business councils, yet there are many other opportunities in small and family 

enterprises – a gathering at the shed, social functions, written forms such as 

email/SMS/messaging. There are also times that some casual coaching will assist different 

people implement techniques for more positive results. 
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Succession (Generational Change) 

Developing a succession process is an integral element to your overall business strategy, the 

business will be key to fulfilling critical elements of the generational change.  

However, the generic top down approach is often initially rejected 

because a new generation of stakeholders view it as too directive and 

without regard to their own input. Generations X, Y and Tech are 

empowered and collaborative; a traditional approach to generational 

change is seen as inappropriate for their needs and the process often 

lacks the ability to instil a sense of participation.  

iOnSUCCESS have found it is important to approach succession planning appreciating 

stakeholders are generally cautious about disclosure of their personal desires and thoughts 

regarding their future role without knowing its' intent. They are often also reluctant to discuss  

how they see the future role of others  in the enterprise.  

The business has generally been the main focus for the primary generation so it is not unusual 

barriers to developing an effective succession plan may arise causing some hesitancy in 

their participation. Points that may emerge in discussions with the primary generation are 

usually centred around purpose and pride, control and capability (of the successive 

generation/s), current need for the plan and future need for their input, 'equitable' wealth 

distribution and provision for their own retirement, all the while being affordable. This can be 

acknowledged when all stakeholders  recognise and accept that these points are only one 

part of a number of considerations in developing your succession plan.  

It is of paramount importance to create a situation of relative comfort 

enabling open and frank discussion. The best way to achieve this is by 

talking to stakeholders and allowing ample time for them to bring forward 

their ideas on how they view the “world.“ For example, what are their 

expectations? Where do they see their future? What do they see as their 

role in the business? When is it time for the generational change to take 

place and how?  

Having taken this approach through a timely sequence, an agreement of principles is the 

next suggested stage. At this point there is no requirement to talk about mechanisms. In the 

process of agreeing principles, the first point should be to discuss fairness rather than 

equality. Fairness is based on all stakeholder’s participating roles in the business; their 

contribution to the wealth of the business and their desires and interests. 

All plans should be treated as special and tailored to stakeholder’s expectations. Most 

succession plans will contain similar ideas and processes, however, we should be innovative 

as to how these are administered and the manner they are incorporated in the plan to 

ensure maximum satisfaction for all. 

It is important all participants understand the difficulties and stress each and everyone 

undertaking this exercise are experiencing. 
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How are we different and what can we offer? 

 iOnSUCCESS are not accountants, financial advisors or lawyers. We 

are experienced and successful business owners who understand simple 

through to complex business systems and processes, estate and accounting 

structures. 

 We work with you in these areas to initiate and achieve your strategy 

and succession goals.  

 We are experienced facilitators and communicators with proven 

expertise in complex personal and business guidance techniques.  

 We work with all stakeholders to address their work, life and financial 

goals.  

 Where appropriate we integrate personal coaching to up skill 

stakeholders achievements.  

 We look at risk, considering this as critical in achieving successful 

outcomes.  

 We look for opportunity - outside the box, blue sky thinking with 

practical applications. 

 

A great deal of goodwill and professional advice is required from business partners such as 

lending institutions, accountants and lawyers. The exercise is time consuming and most times 

requires changes at every step.  

It is paramount these professional advisors have previous experience in 

succession planning enabling them to appreciate the experiences of 

stakeholders and to guide the conversation in an open and positive 

manner.  

 

iOnSUCCESS will work with you in a collaborative manner to enhance the business future; this 

is your process, in your control. We will facilitate and guide your stakeholders on a timeline of 

your choosing to evolve a council and other tools for developing succession, strategy and 

communication - something you can use in perpetuity. There are no upfront costs, we will 

invoice you for our time and expenses as various sessions together are completed. 
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Client Testimonials 

 

"I was quite impressed with the first family council meeting and I valued learning about the service your 

business provides and how it’s implemented. I particularly liked the bottom up approach of building a 

successful FC structure that provides a strong foundation for effective communication, negotiation and 

conflict resolution." 

"I thought [iOnSUCCESS] handled it well – particularly when emotional thresholds came up. The principle I 

like most is how you assist the family to build their own council and solve their own issues, rather than 

attempting to solve them yourself." 

"Andrew is my entire Board of Directors rolled into one. He's advised me on pricing strategies, sales 

strategies, marketing and HR. He's insightful and balanced in his advice (and smart enough to know when 

to let the CEO get her own way!)" 

"I think the referrals and examples back to your own family and situation were really helpful to provide 

context but also reassured the group that ‘there was a way, and you had figured it out’" 

"Andrew is very open and welcomes input from everyone. He is very approachable and I feel that his 

experience in this field makes facilitation in our family more relevant. I feel Andrew’s personal 

experiences in dealing with an extended family put him in a good position as he knows how different 

family dynamics can affect a small family business." 

"The lead up to the meeting was nothing but concern, stress and worry for me…. There was obviously a lot 

of progress made and I commend you very highly on that! The meeting certainly could have gone either 

way! … I think you and Philip did a phenomenal job in reaching the point that we did… Your ability to put 

just enough pressure on someone to get an answer out of them, but without reaching breaking point is 

very clever!" 

"For the first time the family council left most emotions at the door and we had the civil discussion I’ve 

been longing for... It’s a real credit to yourself and Phillip to have gotten the FC back on track under 

difficult circumstances. We certainly have a lot more work to do however I think we’ve reached a pivotal 

point." 

"Something I learned about succession planning is that despite some brilliant logic to create the actual 

plan - emotional issues can be VERY difficult to resolve... Natalie is brilliant although it's a big ask for her 

to manage emotional issues decades in the making - in just a few short hours!.... Despite the volatility, our 

family certainly made a LOT of progress and the healing has begun." 

"I thought you did a great job overall of enabling the discussion. Everyone knew exactly what was 

expected of them; it was great to have a clear agenda and you kept us on track." 

"Thanks for a very impressive and helpful visit last week. I believe we gained more from those four hours 

than all the rest of the [lawyer & accountant] meeting times put together." 
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Points to Consider in Developing a Business Strategy 

A business strategy is a definition of the tactics and methods you will use to manage your 

business. 

A SWOT analysis 

It ensures that objectives are clearly defined and all relative factors are properly identified. 

This can be a measure of success. 

Understand and analyse your market 

Who are you selling to? Why would they buy from you? How will you get yourself in front of 

these people/sectors? Who are your competitors? Consider USP, demand, pricing and value 

strategies 

Look to your future 

What are your visions, goals and objectives? Make sure your business can embrace this from 

the Boardroom to the 'shop floor'. Include the leadership and governance of the business. 

Configure, analyse and manage your performance 

Look at your profit objectives, timing of and sources for funding and key operating 

parameters along with operational performance reporting. 

Organisational structure and staffing 

Understand your ownership, governance, management, key personnel, recruiting, training 

and retention strategies 

Innovation 

Address R&D and IP 
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Insurances and risk management 

Don't skip past legal obligations and considerations 

Operational procedures and requirements 

Document processes, highlight key suppliers and other strategic relationships, identify 

essential plant and equipment, what are your trading terms, credit, quality and warranty 

policies? 

Sustainability 

How and where do you fit within the environment and the community? 

Have an action plan 

With a timeline 

 

Points to Consider in Succession Planning 

Have goals 

What are the stakeholders in the business looking to achieve personally and professionally in 

the immediate, short and long term? 

Agree principles 

What do stakeholders want to establish as the foundations of the succession plan? 

It is a continual and evolving process, not an event (succession).  

Have the flexibility to adapt to changed circumstances. 

Fairness, not equality  

e.g. those at the “coal face“ make the important calls. 

Look after the business, this will benefit shareholders (Family) 

Identify how best to utilise human resources considering business needs and personal 

satisfaction of stakeholders, including spouses. 

Look for structures allowing flexibility 

Exit arrangements to be reviewed and agreed every five years. This will possibly involve 

valuation of assets. 

Financial arrangements to allow options 

Treat your financial providers as partners. 

Wills can be used to advantage in succession planning 

Identify bequeathed assets of personal nature as these can be treated differently to those 

bequeathed business assets and voting rights etc. 
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Suggested Questions to 'Kick-Off' the Succession Planning Process with iOnSUCCESS 

 

Before completing the below, we urge each of you as individuals to reflect upon what you 

have achieved and how best you can realise your future goals.  

What do you really want? Share your thoughts with your spouse and consider the individual 

conclusions and how they may impact as a family situation; remembering the decisions you 

make now affect everyone in the family, including the next generation. 

Your thought processes need to allow you to look at the business holistically and review, 

refine and restructure to better enable the business to reflect capabilities and strengths 

moving forward. This should also foreshadow any identified changes required to be made to 

allow each individual to also incorporate personal goals and priorities in their personal lives. 

Participation in an open and frank dialogue is critical.  It is important for each family member 

to demonstrate patience, active listening, understanding, consideration, flexibility and a 

willingness to adapt to change.  Above all, there needs to be a respect shown for alternate 

views. 

How do you describe your role within the current business? 

 

How would you like to see your role evolving within the business? 

 

Describe how you see the role of other family members currently at the ‘coal face?’ 

 

How do you see the role of other family members, currently at the ‘coal face' evolving within 

the business? 

 

Have family members not currently in the business expressed an interest or desire to 

participate in future business activities? 

 

Applying the answers to the above, can you now realistically identify how the roles could be 

improved for personal satisfaction (goals), giving consideration for all stakeholders?  These 

goals will formulate the initial stages, they will be specific, measurable, attainable, relevant 

and time based. 

For the purposes of identifying whether something is realistic and practical do not dismiss 

ideas simply because of past negative experiences. You can have regard for past 

knowledge of individual wants. 

Think of this exercise as starting from scratch where we can apply innovative and tailor 

made concepts to achieve positive outcomes.  
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Like to know more or have a chat? 

 

 

Andrew Bruem 

andrew@iOnSUCCESS.com.au 

0427 534 117 

 

Natalie Simshauser 

natalie@iOnSUCCESS.com.au 

0428 119 811 

 

Philip Bruem 

0400 212 947 

 

iOnSUCCESS.com.au   |   iOnSUCCESS.co.nz 
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